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Guidelines for Projects Benefiting Girl Scouts of North-Central Alabama 

 

Girl Scouts of North-Central Alabama welcomes the opportunity to work with girls, volunteers, 
service units and other groups to develop special projects that will directly impact our council 
through programming opportunities, facility improvements, etc. Whether you are working 
toward achieving an award or just looking for a community service project or team building 
opportunity, our council has specific guidelines that must be met to ensure projects meet long-
term goals, as well as quality and safety guidelines. All projects must be approved, in writing, 
by council CEO BEFORE any work can begin. 

Guidelines for Proposal Submission and Approval Process Overview 

• A Project Proposal Form should be completed and submitted via the online form. A 
detailed Project Plan Presentation must be included with the Project Proposal Form. 
Project approval will be on a case-by-case basis dependent upon board approved 
strategic initiatives and council needs.  

o All program related projects will require the approval of the Chief Girl Experience 
Officer. These would include special events or activities, workshops, trainings, 
trips, etc. 

o Please note: GSNCA cannot sustain/maintain patch programs as part of highest 
award projects. Girls MUST have a community partner sustaining any patch 
program. Girls may request GSNCA help share/advertise the program information 
and direct girls where to earn it. Exceptions will only be made if girls can 
demonstrate significant need for program and must be approved by Chief Girl 
Experience Officer and council CEO in writing. 

o Projects that involve construction, fabrication, or installation of facilities or 
fixtures on council properties require approval from the Chief Girl Experience 
Officer, with final approval by the CEO. These would include projects at camp and 
office properties, equipment purchases, furniture building, etc. GSNCA’s CEO will 
coordinate with the GSNCA property board on behalf of the Girl Scout(s) to 
request board approval. 

• Girls hoping to achieve Bronze, Silver or Gold Awards should follow the guidelines of 
each award in addition to guidelines provided here. For Gold Award projects, council 
approval must be received and approval letter attached to the Gold Award Project 
Proposal BEFORE proposal can be submitted to the Gold Award committee for approval. 
*Please note: Approval for project plan from GSNCA is separate from Gold Award 
Proposal Approval. 

• Project Plan Presentation can be in the form of a written document or presentation 
slides and MUST include: 

https://gsnca.formstack.com/forms/project_proposal_for_projects_benefiting_gsnca
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o Detailed project description including specific purpose 
o Proposed project timeline 
o Estimated costs and budget 
o Sources of funding for project 
o Detailed description of proposed construction and materials to be used 
o Drawings/pictures of planned project (including any proposed signage) 
o Maps and/or Google Earth images showing proposed location of project 
o Any relevant additional information 
o Project participant list (including membership status*) 

*additional insurance may be required for non-member participants  
• A sample of a complete and detailed project proposal presentation is included at the end 

of this document. Proposal submissions submitted without all of the necessary details 
included will not be considered for approval. 

• Council staff are a resource to facilitate and approve projects, but we are not able to 
provide labor or funding for materials, supplies, transportation, marketing, etc. 

• Please plan up to 6 weeks for project proposal review and approval by council staff.  
• Failure to follow project plans as approved will result in removal of any components of 

project that did not meet requirements. 

Longevity 

• Please understand that projects have a limited lifespan, especially with plans related to 
facility improvements. A project will only last as long as the structure or fixture and at 
times, it may be necessary for council staff to remove, demolish, change, or even replace 
completed projects/items. Please understand and account for project lifespan in your 
proposal. Project approval decisions will be made based upon long term facility and 
program plans.  

Fundraising and Money Earning 

• Please refer to GSNCA’s Money Earning Guidelines for information and proper processes 
for all money earning activities.  

• Girls working on Gold Award projects should review Gold Award guidelines for 
additional money earning options available to them. 

Naming Rights 

• If signage is needed for your project, permanent signage, branding, and recognition must 
follow GSUSA and council guidelines and must be approved as part of the project 
approval process. Specific girl names will not be recognized, but troops, award levels, 
and service units may be. 

• To receive approval for signage, a detailed description and/or drawing of your design 
must be included when you submit your proposal for approval. The council website has 
detailed examples of approved branding and logos. 

• Larger projects may be great fundraising opportunities for the council and official 
naming rights or sponsorships may be sold by council staff/board members either 
during your project or at a later date. If this is done, every effort will be made to include 
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girls and the group working on the project, but ultimate decisions will be made by the 
Girl Scout CEO. 
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Safety 

• Safety is always a priority. All council guidelines, Safety Activity Checkpoints and 
membership requirements must be met. If non-members will assist in the project, non-
member insurance must be purchased. 

• Once your project is approved, the Senior Director of Property and Program, Facility 
Manager, or their designee will have a conversation with you to discuss a safety plan. 

 
Timelines 

• Projects must be completed within one year of the project submission date and a project 
timeline must be included with the project proposal. 

• Project timeline must coincide with facility and council calendars so as not to interfere 
with planned programming. Please note, the more notice council staff have about your 
plans, the more we are able to help coordinate various aspects of the project. 

Have Fun 

• Project proposals and project execution should be girl led as much as possible, based on 
progression and ages of girls participating. Working through the approval process from 
beginning to end can be a great learning experience for girls. 

• Completing projects that specifically benefit the council is a great way for girls to give 
back and improve opportunities for sister Girl Scouts. Leaving a legacy for others can be 
truly inspiring! Don’t forget to have fun and take pictures to share with us along the 
way! 

 

GSNCA Project Resources  

• Project Proposal Form 
• GSNCA Money Earning Guidelines 
• Gold Award Guidelines 
• Silver Award Guidelines 
• Bronze Award Guidelines 
• GSNCA Brand Center 

  

 

 

 

 

 

 

https://gsnca.formstack.com/forms/project_proposal_for_projects_benefiting_gsnca
https://gsnca.formstack.com/forms/project_proposal_for_projects_benefiting_gsnca
https://www.girlscoutsnca.org/content/dam/girlscoutsnca-redesign/documents/finance-forms/GSNCA%20Money%20Earning%20Activity%20Guidelines%20and%20Forms%202025.pdf
https://www.girlscoutsnca.org/content/dam/girlscoutsnca-redesign/documents/finance-forms/GSNCA%20Money%20Earning%20Activity%20Guidelines%20and%20Forms%202025.pdf
https://www.girlscoutsnca.org/en/about-girl-scouts/our-program/ways-to-participate/highest-awards/gold-award.html
https://www.girlscoutsnca.org/en/about-girl-scouts/our-program/ways-to-participate/highest-awards/silver-award.html
https://www.girlscoutsnca.org/en/about-girl-scouts/our-program/ways-to-participate/highest-awards/bronze-award.html
https://www.girlscoutsnca.org/en/members/for-volunteers/brand-assets-library.html
https://www.girlscoutsnca.org/en/members/for-volunteers/brand-assets-library.html


Page 5 of 7 
 

 

Sample Project Proposal Presentation 
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